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The  meeting  convened  at  8:  15  p.  m.,  Mr.  Alexander  C. 
Humphreys,  President,  presiding,  and  Mr.  F.  A.  Molitor  act- 
ing as  Secretary. 

PRESENT 


Mr.  H.  R.  Burroughs 
Mr.  H.  N.  Chester 
Mr.  T.  C.   Clarke 
Mr.  J.  V.  Davies 
Mr.  H.  P.  Eddy 
Mr.  A.  M.  Feldman 
Mr.  G.  W.  Fuller 
Mr.  Geo.  Gibbs 
Mr.  J.  E.  Greiner 
Mr.  J.  P.  Hallihan 
Mr.  Allen  Hazen 
Mr.  P.  W.  Henry 
Mr.  Rudolph   Hering 
Mr.  E.  R.  Hill 
Mr.  A.  C.  Humphreys 
Mr.  C.  M.  Ingersoll 
Mr.  D.  C.  Jackson 

30  members 


Mr.  W.  S.  Kinnear 
Mr.  O.  H.  Landreth 
Mr.  Edwin   Ludlow 
Mr.  C.  O.  Mailloux 
Mr.  Ralph  Modjeski 
Mr.  F.  A.  Molitor 
Mr.  P.  H.  Norcross  and 
Colonel  Junkersfeld,  guest 
Mr.  H.  B.  Seaman 
Mr.  F.  J.  SpraguE 
Mr.  E.  W.  Stern 
Mr.  T.  K.  Thomson 
Mr.  R.  S.  Weston 
Mr.  G.  S.  Williams 
Mr.  F.  C.  With,  of 
Engineering  News  Record 
and  2  guests 


The  Chairman  : 

I  want  to  extend  a  very  hearty  welcome  to  our  new  members : 
Mr.  Burroughs,  of  New  York;  Mr.  P.  H.  Norcross,  of  At- 
lanta; Mr.  Kinnear,  of  New  York;  Professor  Landreth.  of 
New  York;  Mr.  H.  N.  Chester,  of  Pittsburgh.  We  also  wel- 
come Colonel  Junkersfeld  as  the  guest  of  Mr.  Norcross.  (  Ap- 
plause.) 

One  of  our  duties  to-night  is  to  count  ballots  for  the  elec- 
tion of  the  Council.  I  therefore  appoint  Mr.  A.  S.  Miller, 
Mr.  H.  B.  Seaman  and  Mr.  J.  P.  Hallihan  tellers. 

The  Secretary  ; 

This  being  the  annual  meeting,  gentlemen,  I  think  it  is  nec- 
essary to  state  that  the  notice  of  the  annual  meeting  was 
published  announcing  that  it  will  be  held  here  to-night  in 
accordance  with  the  constitution. 

The  Chairman  ; 

The  next  in  order  is  the  minutes  of  the  preceding  meeting. 
Those  minutes  have  been  distributed,  and  it  is  presumed  that 
all  of  you  have  read  them  carefully.  I  would  suggest  that  the 
minutes  be  approved  as  distributed. 

A  motion  is  made  and  seconded  that  the  minutes  of  the  last 
meeting  be  approved  as  distributed. 

The  motion  is  carried. 

The  Chairman  : 

The  next  in  order  is  the  report  of  the  officers  and  com- 
mittees.    We  now  have  the  report  of  the  Treasurer. 

The  Secretary: 

The  Treasurer  makes  the  following  report  (reading)  : 


''Treasurer's  Report  for  1920 

Receipts 

Dues $2,337.50 

Entrance  Fees 230 .  00 

Contributions     385  .  oO 

Interest     108 .  53 

Membership    Certificates    5 .  00 

$3,066.53 
Disbursements 

General  Expense .    $246 .  34 

Petty  Cash  and  Telephones 135.71 

Printing  and  Stationery 1,129.29 

Reporting     148.82 

Office  Salary   1,358. 14 

Dinner  Meetings 68 .  75 

Furniture  and  Fixtures    20.40 


$3,107.45 


Deficit  $40.92 

"Net  Assets 

Furniture  and  Fixtures,  Secretary's  Office $50.00 

Reserve  Fund,  N.  Y.  C.  Bonds,  par  value  $2,500, 

market  value  December  31,  1920 2,075  .00 

Cash  in  Bank,  December  31,  1920,  which  includes 

dues  paid  to  December  31,  for  1921   1,135.97 

Total  Assets  December  31,  1920 $3,260.97 

66  members  have  paid  annual  dues  1921  to  date. 
36  members  have  not  paid  as  of  date." 

The  Secretary  : 

A  little  explanation  is  necessary  because  the  appropriation 
to  the  Secretary's  office  for  salaries  amounts  to  $100  a  month. 
But  the  Deputy  Secretary,  who  was  on  duty  during  the  time  a 


good  many  of  us  were  abroad,  resigned  in  the  early  part  of 
the  year  and  her  resignation,  as  I  recall  it,  was  effective  the 
15th  of  May,  and  she  was  given  a  month  additional  salary, 
which  makes  the  difference  between  $1,300  and  $1,200. 

Reserve  funds  of  New  York  City  Bonds  have  been  carried 
in  the  Treasurer's  account  for  the  past  several  years  as  some- 
thing like  $2,459.00.  which  was  the  purchase  price  of  the 
bonds :  but  in  view  of  the  existing  conditions  the  market 
value  of  these  bonds,  is  now  carried  at  $2,075.00. 

The  cash  in  the  bank  for  1920,  which  is  comprised  of 
nothing  but  the  dues  paid,  was  $1,135.97. 

In  accordance  with  the  action  of  the  Council  at  the  last 
meeting  an  auditing  committee  consisting  of  Messrs.  C.  M. 
Ingersoll,  and  P.  W.  Henry  were  appointed  and  they  submit 
the  following  report  (reading)  : 

"January  17,  1921. 
"To  the  Council : 

"We,  the  undersigned  Committee  of  Two,  appointed  by  the 
Council  at  its  regular  meeting  held  January  12,  1921,  have 
gone  over  the  Treasurer's  report,  the  books  and  accounts  and 
assets  of  the  Institute  and  certify  that  we  find  by  comparing 
the  Treasurer's  report  with  receipts  and  disbursements  and 
with  the  books  that  the  Treasurer's  report  is  correct  and  that 
the  assets  are  conservatively  stated  in  the  report. 

"We  verify  the  cash  on  hand,  December  31,  1921,  in  the 
Guaranty  Trust  Company,  amounting  to  $1,135.97  and  find  it 
correct  with  the  exception  that  the  bank  statement  shows  $4.50 
in  excess  of  the  Treasurer's  books  and  statement,  which  was 
due  to  an  error  made  by  the  bank  in  exchange.  This  is  in 
course  of  adjustment. 

"Mr.  C.  M.  Ingersoll  visited  the  safe  deposit  company  and 
verified  the  fact  that  $2,500.00  par  value  of  New  York  cor- 
porate stock  is  in  the  name  of  the  Institute,  as  reported.  This 
stock  consists  of : 

"Certificate  No.  9063  of  the  corporate  stock  of  the  City  of 
New  York,  due  November  1,  1955. 
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"Certificate  No.  9003  of  the  corporate  stock  of  the  City  of 

New  York,  due  November  1,  1956. 
"Certificate  No.   1732  of  the  corporate  stock  of  the  City  of 
New  York,  issued  for  water  supply  purposes,  due  Novem- 
ber 1,  1956. 
"We  have  confirmed  the  Treasurer's  market  value  of  this 
stock  at  83,  making  the  present  market  price  of  the  same 
$2,075.00. 

"Respectfully  submitted, 

"(Signed)     C.  M.  IngErsoll, 
"P.  W.  Henry." 

The  Chairman  : 

You  have  heard  the  Treasurer's  report,  and  I  call  to  your 
attention  the  fact  that  we  nearly  split  even.  But  we  only 
nearly  split  even  because  many  members  have  made  personal 
subscriptions.  So  we  might  as  well  have  in  mind  how  near 
we  are  to  the  danger  line. 

What  is  your  pleasure  with  regard  to  the  Treasurer's  re- 
port? 

A  motion  is  made  and  seconded  that  it  be  adopted. 

The  motion  is  carried. 


The  Secretary  : 

In  view  of  your  remarks,  a  forecast  by  the  Treasurer  might 
not  be  out  of  order. 

Our  disbursements  for  the  year  were  $3,107.00.  The  in- 
crease in  these  disbursements  over  the  past  year  was  due  en- 
tirely to  printing.  There  has  been  no  increase  in  any  other 
item  at  all. 

With  the  present  membership,  the  dues  applicable  from 
such,  it  seems  to  me,  together  with  the  contribution,  will  enable 
us  to  go  through  the  year  quite  comfortably  providing  that  we 
are  economical — which  reminds  me  of  the  fact,  Mr.  Presi- 
dent, that  we  have  a  reporter  present,  and  the  more  we  talk 
the  more  it  costs.      (Laughter.) 


The  Chairman  : 

The  next  in  order  is  the  report  of  the  Secretary. 

The  Secretary  (reading)  : 

"Secretary's  Report  for  1920. 

"Membership  on  January  1,  1920 87 

"Members  elected  during  1920 22 

109 

"Resignations    3 

"Deaths    4 

7 

Total  Membership,  December  31,  1920 102 

"The  new  members  are : 

H.  K.  Barrows,  Boston,  Mass. 
E.  B.  Black,  Kansas  City,  Mo. 
Wm.  H.  Burr,  New  York. 
J.  N.  Chester,  Pittsburgh,  Pa. 
T.  C.  Clarke,  New  York. 
J.  F.  Coleman,  New  Orleans. 
B.  F.  Cresson,  New  York. 
Chandler  Davis,  New  York. 
J.  P.  Hallihan,  New  York. 
T.  C.  Hatton,  Milwaukee,  Wis. 
O.  H.  Landreth,  New  York. 
J.  W.  Ledoux,  Philadelphia,  Pa. 
W.  S.  Kinnear,  New  York. 
Geo.  A.  Johnson,  New  York. 
Wm.  P.  Mason,  Troy,  New  York. 
P.  H.  Norcross,  Atlanta,  Ga. 
H.  E.  Riggs,  Ann  Arbor,  Mich. 
H.  C.  Sadler,  Ann  Arbor,  Mich. 
A.  T.  Safford,  Lowell,  Mass. 
A.  M.  Shaw,  New  Orleans,  La. 
Francis  C.  Shenehon,  Minneapolis,  Minn. 
A.  H.  White,  Ann  Arbor,  Mich. 
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"The  Council  at  its  meeting  on  January  12,  1921,  elected 
five  new  members,  making  the  total  to  date  107  members. 
These  new  members  are  : 

H.  R.  Burroughs,  New  York. 

P.  M.  Lincoln,  Cleveland,  Ohio. 

J.  L.  Ludlow,  Winston-Salem,  N.  C. 

C.  W.  Hubbell,  Detroit,  Mich. 

A.  J.  Wiley,  Boise,  Idaho. 

"The  resignations  to  December  31,  1920,  are: 
Edwin  Duryea,  San  Francisco,  Cal. 
Sanford  E.  Thompson,  Boston,  Mass. 
C.  T.  Hutchinson,  New  York. 

"The  deaths  are : 

Wm.  A.  Cattell,  Alhambra,  Cal. 
Hennen  Jennings,  Washington,  D.  C. 
Isham  Randolph,  Chicago,  111. 
A.  M.  Waitt,  Sharon,  Conn. 

"The  1920  dues  of  seven  members  elected  on  December  8, 
1920,  were  remitted  by  order  of  the  Council  at  its  meeting  on 
the  same  date. 

"One  member's  dues  remain  unpaid  on  account  of  absence 
abroad. 

''Meetings  Held  During  1920. 

"Council  Meetings    11 

"Average  attendance 7 

"Executive  Meetings    3 

"Average   attendance    3 

"General  Meetings 

"Annual  meeting  on  January  19,  1920. 
"May  27,  1920,  dinner  meeting. 
"October  13,  1920,  dinner  meeting." 

The  Chairman  : 

You  have  heard  the  report  of  the  Secretary,  gentlemen. 
What  is  your  pleasure? 


A  motion  is  made  and  seconded  that  the  report   of  the 
Secretary  be  adopted. 
The  motion  is  carried. 

The  Chairman  : 

Reference  has  been  made  by  the  Secretary  to  the  increase 
in  membership.  I  presume  you  gentlemen  recognize  that  it 
is  rather  a  delicate  subject  we  have  to  handle  there.  We  speak 
of  the  good  work  done  by  Mr.  Fuller — and  it  has  been  good 
work.  Those  who  have  had  anything  to  do  with  such  work 
know  what  it  means,  because  great  discrimination  has  to  be 
exercised.  We  can  only  approach  men  who  are  really  en- 
titled to  membership,  and  they  are  a  comparatively  limited 
number.  We  must  approach  the  matter  very  cautiously  and 
very  carefully  to  see  that  we  only  bring  into  this  Association 
men  who  really  are  entitled  to  membership.  And,  therefore, 
the  increase  as  represented  this  year  was  notable  because  we 
have  increased  only  with  those  men  who  are  entitled  to  it,  and 
the  work  of  the  Development  Committee  after  the  names  have 
been  suggested,  has  been  carried  on  with  great  care  and  dis- 
crimination. 

The  order  of  business  calls  for  an  address  by  the  President 
The  President  will  not  make  a  formal  address,  but  will  con- 
find  himself  to  a  brief  summary  of  the  Institute's  activities 
during  the  year. 

As  a  reminder  let  me  first  read  Article  1,  Section  2  of  the 
constitution : 

"Its  objects  are :  to  promote  ethical  standards  and  practi- 
cal efficiency  in  all  branches  of  Engineering  as  a  profession, 
and  to  increase  the  usefulness  of  the  profession  to  the  public 
at  large." 

During  the  year,  I  can  say  from  my  own  experience,  the 
Council  meetings  have  not  only  been  well  attended  but  they 
have  been  attended  with  a  desire  to  transact  the  business  of 
this  Institute  in  a  thoroughly  conscientious  way,  calling  for 
very  extended  sessions — so  much  so  that  many  of  us  had  to 
cancel  engagements  which  were  found  to  interfere. 

At  the  last  annual  meeting  resolutions  were  passed  urging 
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an  increase  in  the  compensation  of  army  and  navy  officers. 
Past  President  Sprague  was  the  representative  of  the  Insti- 
tute at  Washington  in  regard  to  the  matter.  Other  societies 
also  passed  resolutions  and  Congress  finally  granted  some 
increases. 

We  had  at  one  of  our  meetings  last  spring  a  discussion  as 
to  the  future  of  the  consulting  engineer.  It  was  a  very  inter- 
esting and  instructive  discussion. 

We  also  had  brought  before  us  the  trouble  that  had  devel- 
oped in  Pittsburgh  in  connection  with  the  erection  of  a  bridge. 
Co-operating  with  the  Pittsburgh  engineers  we  secured  con- 
siderable publicity.  We  failed,  however,  to  secure  entire  co- 
operation of  the  Engineering  Council.  We  secured,  however, 
the  active  aid  of  the  American  Society  of  Civil  Engineers,  our 
two  organizations  acting  in  concert.  The  question  at  issue 
was  confused  by  the  Engineering  Council  bringing  the  Archi- 
tects into  the  discussion.  I  think  that  we  all  practically  agreed 
that  the  design  of  bridges  is  primarily  in  the  province  of  the 
Engineer  rather  than  in  that  of  the  Architect.  If  any  of  the 
Pittsburgh  engineers  are  present  with  us  to-night  and  want  to 
discuss  this  subject,  the  opportunity  will  be  given  to  them 
later. 

On  the  recommendation  of  the  Committee  on  Admissions, 
the  Council  authorized  some  changes  in  the  regulations  cover- 
ing eligibility  and  election  of  members.  This  important  sub- 
ject has  been  almost  constantly  under  consideration  since  I 
have  been  a  member  of  the  Institute.  As  it  has  appeared  to 
me  there  has  always  been  an  honest  purpose  of  maintaining 
our  standards  while  trying  to  eliminate  such  minor  technical 
objections  as  would  prevent  us  from  taking  in  men  who  were 
truly  consulting  engineers  of  repute. 

The  Council  addressed  the  President  of  the  United  States 
in  regard  to  the  appointment  of  an  engineer  on  the  Interstate 
Commerce  Commission,  without  results  so  far.  The  first  let- 
ter, an  admirable  letter,  was  prepared  by  our  past  President, 
Mr.  Sprague,  and  a  number  of  letters  have  been  sent  by  him 
to  President  Wilson  since.  We  now  have  a  committee  on  this 
subject  and,  the  present  intention  is  to  have  the  several  chair- 
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men  of  our  committee  and  of  the  four  national  societies  take 
united  action,  co-operating  if  possible  with  the  Federation  of 
Engineers. 

I  think  we  all  feel,  those  who  have  had  something  to  do  with 
this  subject,  that  it  is  perfectly  ridiculous  to  have  an  impor- 
tant body  such  as  the  Interstate  Commerce  Commission  gov- 
erned entirely  by  lawyers  and  others  who  are  not  familiar  with 
the  technique  of  the  important  questions  brought  before  them 
for  decision.  Certainly,  at  least  one  engineer  should  be  a 
member  of  this  commission.  Those  of  us  who  have  had  inti- 
mate connection  with  commission  hearings  and  investigations 
must  recognize  the  futility  of  having  questions  of  such  moment 
decided  by  men  who  are  not  qualified  by  training  and  experi- 
ence to  deal  with  questions  necessarily  enginering  questions. 

The  Council  also  addressed  the  Governor  of  New  York 
urging  that  provision  be  made  in  the  law  requiring  that  the 
proposed  Board  of  Public  Works  be  headed  by  an  engineer. 
This  proposition  has  received  encouragement  from  the  Re- 
construction Commission. 

Also,  the  Council  urged  an  investigation  which  is  now  in 
progress.  Past  President  Stillwell  was  elected  to  the  Cham- 
ber of  Commerce  of  the  United  States  and  represents  us  on 
that  Board.  Mr.  Fuller  also  has  taken  part  actively  in  that 
matter  and  represents  us  directly.  Mr.  Stillwell  is  simply  a 
member  of  their  Board  of  Directors. 

Colonel  Wilgus  was  appointed  a  member  and  chairman  of 
the  Board  of  Licensing  Engineers  of  the  State  of  New  York. 

The  Committee  also  appointed  a  commission  with  regard 
to  the  retention  of  the  High  Bridge  of  New  York,  with  Col. 
W.  J.  Wilgus  as  chairman. 

The  Council  expressed  sympathy  with  the  Institute  of  Civil 
Engineers  of  Great  Britain,  with  respect  to  its  movement  look- 
ing to  an  increase  of  rates  for  professional  services. 

The  Council  endorsed  the  action  of  the  Citizens'  Trans- 
portation Committee  of  New  York  urging  the  Railroad  Labor 
Board  to  hear  representatives  of  the  public  in  all  cases  of  labor 
disputes. 

The  question  that  probably  has  received  during  the  year  as 
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much  attention  by  us  as  any  other  one  question  is  that  of 
highway  design  and  cosntruction,  and  particularly  in  connec- 
tion with  the  serious  complication  of  the  problem  introduced 
by  the  growing  practice  of  freight  transportation  over  the 
highways  of  the  United  States  by  trucks  too  heavily  loaded  for 
the  present  roads.  A  meeting  of  the  Institute  was  devoted  to 
this  subject  at  which  representatives  from  the  Federal  Bu- 
reaus of  Washington  and  some  State  Highway  Commissioners 
were  present.  A  condensed  report  of  that  meeting  is  to  be 
printed  and  distributed  to  our  members.  We  hope  that  this 
subject,  a  subject  of  such  vital  importance  to  the  country  at 
large,  will  continue  to  receive  our  careful  attention  and  through 
co-operation  on  the  part  of  all  those  charged  directly  or  in- 
directly with  responsibility  much  needed  improvements  in 
practice  may  be  instituted. 

The  Council  took  prompt  action  in  regard  to  the  proposed 
reduction  of  the  salary  of  the  chief  engineer  of  the  Board  of 
Estimate  and  Apportionment  of  the  City  of  New  York,  which 
means  the  chief  engineer  of  New  York  City,  and  as  such  a 
position  of  great  responsibility.  It  was  proposed  to  reduce 
the  salary  from  $12,000  to  $9,000;  it  would  have  been  more 
appropriate  to  have  suggested  an  increase. 

Four  of  us,  Mr.  Fuller,  Mr.  Gibbs,  Colonel  Molitor  and  I, 
appeared  before  the  mayor  by  appointment  to  enter  a  protest 
on  behalf  of  the  engineering  profession.  The  mayor  listened 
to  us  attentively.  He  gave  us  to  understand  the  question  had 
been  settled  by  the  inclusion  of  only  $9,000  in  the  year's  bud- 
get. 

Colonel  Molitor  and  I  afterwards  attempted  to  meet  Comp- 
troller Craig.  An  appointment  was  granted  to  us,  but  after 
waiting  patiently  for  three-quarters  of  an  hour  our  patience 
was  exhausted  and  we  left. 

I  will  say  that  in  the  interview  with  the  mayor  he  tried  to 
draw  us  out  with  regard  to  the  individuals  under  considera- 
tion but  we  stuck  to  the  proposition  that  we  were  there  not  to 
represent  any  individual  or  to  influence  the  question  of  ap- 
pointment but  to  protest  at  the  proposed  decrease  of  salary. 

We  have  a  meeting  of  the  Council  the  second  Wednesday 

13 


of  each  month.  Quite  recently  we  conceived  the  idea  that  it 
would  be  well  at  that  time  to  invite  the  members  to  meet  with 
us.  At  the  last  meeting  quite  a  number  of  the  members  were 
present.     We  met  at  12:  30  and  sat  down  quite  promptly. 

At  1 :  30  we  were  through  our  luncheon  and  intimated  to 
the  members  that  we  were  now  about  to  proceed  with  our 
regular  meeting  of  the  Council,  and  on  behalf  of  the  Council 
I  extended  an  invitation  to  the  other  members  present  who 
were  interested  to  remain  with  us  as  we  would  welcome  their 
suggestions. 

I  do  want  to  impress  this  on  the  members :  that  we  do  want 
in  every  way  possible  to  get  the  views  of  the  members  at  large, 
and  to  keep  in  touch  with  them  during  the  whole  year.  I  have 
never  met  with  a  body  of  men  more  inclined  to  listen  to  the 
views  of  the  members  at  large  than  is  our  Council.  I  hope 
that  the  members  at  large  will  bear  this  in  mind.  We  hope  to 
welcome  many  of  you  to  these  meetings  on  the  second  Wed- 
nesdays of  the  month. 

The  Secretary  has  already  referred  to  the  increase  in  mem- 
bership and  in  that  connection  has  spoken  of  the  admirable 
work  done  by  Mr.  Fuller  and  his  committee.  I  wish  to  add 
my  word  of  sincere  appreciation  for  this  work  so  well  done. 

The  Committee  had  to  reach  those  men  who  were  eligible 
and  at  the  same  time  not  to  canvass  for  members.  They 
avoided  the  danger  of  encouraging  men  to  apply  for  member- 
ship who  could  not  be  elected.  The  thanks  of  this  Institute 
are  certainly  due  Mr.  Fuller  and  his  Committee  for  this  work. 

As  to  the  action  of  the  Council  with  respect  to  the  Federa- 
tion of  American  Engineering  Societies  that  question  was 
discussed  at  length  and  was  referred  to  a  committee  for  report. 
This  report  will  come  up  later  in  the  evening. 

Another  question  was  the  proposed  increase  in  the  initiation 
fee  from  $10.00  to  $25.00.  Mr.  Fuller  made  a  special  report 
to  the  Council  at  its  last  meeting  and  after  much  discussion  and 
deliberation  it  was  decided  to  present  the  subject  to  the  mem- 
bership in  the  shape  of  a  proposed  amendment  to  the  By-Laws. 
This  is  now  being  handled  in  a  formal  way  by  the  Secretary's 
office. 
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Before  going  on  with  the  regular  order  of  business,  I  would 
like  to  say  this :  a  number  of  times  we  have  thought  that  there 
was  not  enough  being  done  in  this  institute  for  the  members 
at  large.  It  is  true  we  don't  read  many  papers.  But  I  had  a 
special  purpose  in  reading  the  objects  of  our  Institute,  to  "pro- 
mote ethical  standards  and  practical  efficiency  in  all  branches 
of  engineering  as  a  profession  and  increase  the  usefulness  of 
the  profession  to  the  public  at  large."  If  we  do  our  best  to 
keep  track  of  the  many  movements  and  projects  coming  to 
the  front  in  this  country  in  which  our  profession  of  Engineer- 
ing is  concerned  either  directly  or  indirectly — and  that  covers 
almost  the  whole  field  of  human  endeavor — and  do  our  best 
in  developing  sounder  decisions  in  governmental  and  civic  life, 
we  shall  be  doing  a  great  work.  One  thing  we  should  do — try 
to  educate  the  public  to  rely  upon  the  Engineering  profession, 
as  represented  by  such  men  as  our  membership  covers,  to 
advise  on  all  public  questions  as  citizens. 

I  think  of  an  address  made  some  years  ago  by  an  English 
engineer  and  professor,  Perry,  a  thoroughly  practical  man,  in 
which  he  brought  out  the  thought  that  the  people  at  large  in 
England  did  not  appreciate  that  engineering  practically  enters 
into  every  walk  of  life.  He  mentioned  the  different  activities 
as  illustrated  in  railroads,  power  plants,  steamships,  roads, 
underground  structures,  etc.,  and  he  even  mentioned  the  ex- 
hibits in  the  shop  windows  that  his  hearers  would  pass  in  going 
to  their  offices  each  morning.  I  would  go  farther  and  ask  the 
public  to  pick  any  of  the  material  features  of  our  daily  life  in 
which  engineering  has  no  part.  Engineers,  as  I  know  by  per- 
sonal test,  not  infrequently  are  astonished  to  find  how  far- 
reaching  is  their  profession  in  its  manifold  ramifications. 

Engineering  is  the  root  of  practically  all  the  manufactures, 
of  course.  If  the  people  can  be  brought  to  appreciate  all  that 
the  engineer  is  responsible  for,  they  will  see  it  to  be  absurd  that 
our  profession  should  not  be  more  relied  upon  to  help  the 
country,  in  all  public  questions.  And  here  I  speak  for  the 
country,  not  for  the  Engineers. 

I  remember  looking  over  the  list  some  years  ago  and  there 
was  not  an  engineer  in  the  House  of  Representatives,  and  only 
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one  in  the  Senate.  There  was  only  one  engineer  in  the  Con- 
gress. But  there  were  many  lawyers;  and  those  of  us  who 
have  had  to  do  with  lawyers,  especially  in  our  own  work 
before  commissions  and  the  like,  know  how  much  they  need 
the  help  of  the  engineer  in  understanding  the  broad  questions 
of  the  United  States  efficiency  operations.  I  think  that  is  what 
we  have  got  to  keep  in  mind  all  the  time — not  with  the  idea 
that  we  are  going  to  help  ourselves,  but  with  the  idea  that  it  is 
largely  to  help  the  country,  and  God  knows  the  country  needs 
the  help. 

I  will  now  resume  the  regular  order  of  business.  (Ap- 
plause.)    Air.  Whinery  isn't  here,  is  he? 

The  Secretary  : 
No. 

The  Chairman  : 

The  tellers  have  made  their  report. 

Total  ballots  cast,  71.  One  ballot  irregular,  leaving  70 
regular  ballots. 

Allen  Hazen  is  elected  with  70  votes.  "\ 

Morris  Knowles,  70  votes.  vTo  serve  until  1923. 

Charles  W.  Leavitt,  70  votes.  J 

(Signed)      Alten  S.  Miller, 
(      "      )     Henry  B.   Seaman, 
(      "      )     J.  P.  Hallihan. 
The  Chairman  : 

Messrs.  Hazen,  Knowles,  and  Leavitt  are  declared  elected 
to  the  Council  for  the  next  three  years. 

The  Secretary  : 

Mr.  Whinery,  the  Vice-President,  was  expected  to  be  here 
to-night  but  he  unfortunately  is  not  here.  He,  however,  has 
submitted  this  report  at  the  annual  meeting.      (Reading)  : 
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"Report  of  the  Committee  on  Professional  Practice 
and  Ethics — American  Institute  Con- 
sulting Engineers. 

"To  the  Annual  Meeting,  January  17,  1921  : 

"The  Chairman  of  the  Committee  on  Professional  Prac- 
tice and  Ethics  submits  the  following  report  of  its  work  during 
the  past  year. 

"Seven  matters,  referred  by  the  Council  to  the  Committee 
during  the  year,  have  been  considered.  One  of  these  related 
to  the  propriety  of  inserting  in  the  schedule  of  fees  a  stipulation 
that  some  definite  number  of  hours  should  be  considered  as  a 
day's  work  in  charging  per  diem  fees.  The  Committee  re- 
ported that  in  its  judgment  such  a  stipulation  was  inadvisable 
and  the  Council  approved  the  action. 

"Six  cases  involving  questions  of  professional  ethics  were 
referred  to  the  Committee,  of  which  five  were  considered  and 
reported  upon  in  the  adopted  form  of  statement  of  facts  or 
conditions,  questions  and  answers.  Four  of  these  reports  were 
approved  by  the  Council  and  one  was  disapproved  and  laid  on 
the  table.  The  sixth  is  still  under  consideration  by  the  Com- 
mittee. 

"The  residence  of  some  members  of  the  Committee  in  dis- 
tant cities  usually  prevents  full  meetings  for  conference  and 
discussion,  so  that  its  business  must  be  conducted  largely  by 
correspondence,  which  will  account  for  apparent  failure  to  act 
sometimes  as  promptly  as  might  be  expected. 

"The  Chairman  desires  to  thank  the  members,  and  to  com- 
mend them  to  the  Institute,  for  their  hearty  interest  and  co- 
operation in  the  work  of  the  Committee. 

"Respectfully  submitted, 

"(Signed)   S.  WhinEry, 

"Chairman." 

The  Secretary  : 

You  know,  Mr.  President,  the  enormous  work  that  has  been 
conducted  by  the  Committee  on  Professional  Practice  and 
Ethics  during  especially  the  last  several  months,  and  this  re- 
port in  no  wise  indicates  it.     The  reports  that  they  make  when 
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approved  by  the  Council,  are  printed  as  hypothetical  questions 
and  answers  upon  ethical  questions,  and  I  would  be  remiss  in 
my  duty  as  Secretary  not  to  call  the  membership's  attention 
to  the  fact  of  the  valuable  work  that  Air.  Whinery  has  done, 
and  the  fact  that  he  has  been  chairman  of  this  Committee  so 
many  years,  it  seems  to  me,  entitles  this  particular  Committee 
to  the  special  consideration  of  the  Institute. 

The  Chairman  : 

You  have  heard  the  report,  gentlemen. 

I  would  like  to  endorse  what  the  Secretary  states.  I  am 
familiar  with  the  details  of  the  work  because  Mr.  Whinery  in- 
cludes me  as  an  ex-officio  member  of  the  Committee,  and  I 
know  the  way  he  goes  into  it  and  the  discussions  we  have  in 
Council.  It  is  not  taken  up  at  all  as  routine  work.  We  some- 
times differ  and  we  discuss  these  things  at  great  length  and  we 
consider  the  matter  with  very  great  care,  feeling  that  we  are 
the  one  organization,  perhaps,  in  the  United  States  qualified 
to  speak  of  this  because  we  are  an  independent  institution; 
and  I  do  think  it  would  be  well  if  in  accepting  this  report  that 
we  passed  a  resolution  of  thanks  to  Mr.  Whinery  and  his  Com- 
mittee. 

The  motion  is  made  and  seconded. 

The  Chairman  : 

All  in  favor  of  the  motion  to  thank  Mr.  Whinery  for  the 
admirable  work  of  him  and  his  Committee  say  "aye."  Op- 
posed say  "no." 

The  motion  is  carried. 

Mr.  Fuller,  Chairman  Committee  on  Development : 

Mr.  Chairman  and  Gentleman,  I  have  no  formal  report  to 

make.     The  record  that  has  been  announced  speaks  largely 

for  itself.    (Applause) 

During  the  past  twelve  months,  27  new  members  have  been 

passed  by  the  Council  for  admission.     That  doesn't  tell  the 

whole  story.     We  have  considered  and  are  in  touch  with  quite 

an  additional  number. 
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There  are  two  things  that  have  caused  us  to  go  rather  slowly. 
One  relates  to  the  facts  that  a  good  many  engineers  who  were 
in  service  during  the  war  have  not  gotten  re-established  and 
are  a  little  hesitant  about  taking  on  new  society  obligations.  I 
hope  that  shortly  this  will  be  corrected. 

The  other  phase  I  want  to  speak  about  with  considerable 
frankness.  It  is  that  quite  a  number  of  engineers  in  private 
practice  advise  contractors  or  commercial  organizations  at  in- 
tervals and  are  hesitant  about  applying  for  membership  in  the 
Institute.  Men  whom  I  think  are  well  entitled  to  be  members 
of  this  institution,  on  the  basis  that  their  fees  are  not  contingent 
under  ordinary  circumstances  upon  the  quality  or  character 
of  service  which  they  render  are  rather  puzzled  by  our  re- 
quirements. 

That  has  slowed  up  our  Committee  quite  a  little.  My 
general  thought  is  that  a  man  can  serve  a  commercial  enter- 
prise as  a  technical  adviser,  without  being  a  man  whose  fees 
are  going  to  be  in  proportion  to  the  style  of  his  advice.  I  be- 
lieve such  independent  practitioners  in  many  cases  can  prop- 
erly be  members  of  this  Institute.  We  have  had  some  dis- 
cussions of  that  proposition.  Perhaps  this  is  not  an  opportune 
time  to  bring  it  up,  but  I  want  to  say  that  is  one  of  the  things 
our  Committee  has  had  to  deal  with. 

I  want  to  say  that  the  comments  about  the  chairman  should 
be  applied  to  the  Committee  as  a  whole.  We  have  had  a  good 
committee.  They  have  all  of  them  taken  hold.  We  have  not 
been  particularly  strong  in  getting  in  contact  with  men  who 
are  practicing  in  the  field  of  mining  engineering.  That  is  a 
suggestion  that  I  want  to  see  taken  account  of  when  the  Com- 
mittee in  reorganized  for  the  ensuing  year.  I  can  say  that  I 
feel  encouraged  that  we  can  do  better  another  year,  and  believe 
the  times  will  be  more  prosperous  for  engineers.  I  feel  we 
can  get  as  new  members  some  thoroughly  worthy  men  now 
practicing  engineering  in  connection  with  commercial  enter- 
prises. I  do  believe  that  we  have  a  field  also  in  conection  with 
the  illuminating  engineers  and  the  mining  engineers,  and  that 
we  have  an  opportunity  to  grow.     I  don't  want  to  see  over- 
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growth  or  premature  growth,  but  I  believe  there  is  a  promising 
field  for  expansion  of  our  organization.      (Applause.) 

The  Chairman  : 

You  have  heard  Mr.  Fuller's  report,  and  I  would  like  to 
suggest  there  also  that  we  accept  the  report  with  a  vote  of 
thanks  to  Mr.  Fuller  and  his  Committee. 

In  that  respect,  I  would  like  to  say  a  word  with  regard  to  the 
Committee  on  Admissions  headed  by  Mr.  Davies.  They  have 
co-operated  in  the  most  careful  way  with  Mr.  Fuller's  Com- 
mittee so  as  to  look  over  the  ground  after  Mr.  Fuller  has  re- 
ported these  names  and  make  sure  that  our  standards  are  being 
lived  up  to,  these  two  committees  have  worked  hand  in  glove 
together  and  always  in  accord  and  still  independently. 

A  motion  is  made  and  seconded  to  accept  the  report  of  Mr. 
Fuller's  committee  with  a  vote  of  thanks. 

The  motion  is  carried  unanimously. 

The  next  is  the  Committee  on  action  taken  in  regard  to 
joining  the  Federated  Engineering  Societies. 

The  Secretary  : 

Mr.  President,  you  will  recall  that  at  a  meeting  of  the 
Council  in  December  a  member  of  the  Institute  suggested  the 
advisability  of  this  Institute  joining  the  Federated  American 
Engineering  Societies,  whereupon  the  Council  appointed  a 
committee,  consisting  of  Lewis  B.  Stillwell,  past  president, 
George  W.  Fuller  and  Mr.  Whinery,  Vice-President.  At  the 
January  meeting  of  the  Council,  held  on  the  12th  inst.,  this 
Committee  made  this  report  (reading)  : 

"January  12,  1921. 
"Col.  F.  A.  Molitor,  Secretary, 

American  Institute  of  Consulting  Engineers, 
143  Liberty  Street, 
New  York  City. 
"Dear  Colonel  Molitor: 

"The  special  committee  appointed  by  President  Humphreys 
at  the  last  meeting  of  the  Council  to  consider  the  question 
whether  the  Institute  should  become  a  member  of  the  Ameri- 
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can  Federation  of  Engineering  Societies  unanimously  recom- 
mends that  no  action  be  taken  at  this  time,  and  that  the  Insti- 
tute reserve  at  least  for  the  present  its  entire  liberty  of  action 
while  holding  itself  ready  as  an  independent  organization  to 
co-operate  with  the  Federation  in  respect  of  specific  measures 
or  policies  as  it  has  co-operated  hitherto  from  time  to  time 
with  Engineering  Councils  and  other  organizations. 

"Respectfully, 

"(Signed)     L.  B.  StillwEll, 
"(      "      )     G.  W.  Fuller, 
"(      "      )     S.  Whinery." 
The  Secretary: 

It  was  a  unanimous  report  and  the  minutes  of  the  Council 
meeting  not  yet  having  been  mailed  to  the  membership,  it  is 
apropos  for  the  Secretary  to  state  that  the  Council  at  its  meet- 
ing adopted  and  approved  this  report. 

The  Chairman  : 

You  have  heard  the  report,  gentlemen.     What  will  you  do? 
A  motion  is  made  and  seconded  that  the  report  be  accepted. 

Mr.  F.  J.  SpraguE  : 

Is  it  open  for  discussion  or  do  you  want  to  simply  pass  it 
up? 

The  Chairman  : 

You  can  discuss  it  now.  We  are  always  glad  to  get  the 
views  of  the  members  on  any  work  that  comes  before  the  Insti- 
tute. 

AIr.  F.  J.  Sprague  : 

I  would  like  to  know  what  were  the  reasons  for  the  reported 
action  of  the  Committee  and  the  Council.  I  cannot  but  feel 
that  perhaps  we  are  making  a  mistake,  that  this  may  be  the 
echo  of  an  unfortunate  discussion  which  is  going  on  among 
the  civil  engineers.  I  recall  that  when  this  building  was  put 
up,  and  the  Society  of  Civil  Engineers  were  invited  to  co- 
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operate  with  other  engineering  bodies  to  make  this  the  head- 
quarters of  the  engineering  societies  of  this  country,  that 
society. — and  I  am  a  dissenting  member  of  it — decided  that  it 
would  not  at  that  time  enter  into  co-operation  with  the  other 
main  engineering  bodies, — the  electrical,  mechanical  and 
others.  They  finally  saw  a  different  light  and  moved  their 
headquarters  from  Fifty-seventh  Street  down  to  Thirty-ninth 
Street. 

When  the  Chamber  of  Commerce  first  invited  various  or- 
ganizations of  this  country  to  join  it, — that  is,  the  United 
States  Chamber  of  Commerce  in  Washington, — we  rather 
pulled  our  skirts  up  around  our  ankles  and  looked  askance  at 
the  invitation,  and  there  was  no  enthusiasm  on  the  part  of  the 
membership  of  this  Institute  to  join  them,  because  we  rather 
looked  upon  the  Chamber  of  Commerce  as  a  self-advertising 
body  whose  utility  was  somewhat  doubtful  and  whose  future 
was  questionable.  I  think  those  who  look  at  it  soberly  now 
must  admit  that  the  Chamber  of  Commerce  of  the  United 
States  is  a  very  active  and  influential  body,  and  has  proven 
itself  a  very  useful  one, — and  why?  Because  it  represents  a 
union  of  the  strength  and  influence  of  men  of  intelligence  who 
are  taking  interest  in  public  affairs. 

Now  the  late  war  has  brought  one  man,  for  example,  to  the 
front,  to  whom,  whatever  any  of  us  individually  may  think  of 
his  capacity  or  his  personality,  must  be  awarded  the  credit  of  a 
great  accomplishment,  for  he  has  made  the  name  of  the  engi- 
neer better  and  more  popularly  known  than  any  man  in  this 
country  has  ever  done,  and  he  is  the  one  man  from  the  engi- 
neering profession  who  has  ever  been  counted  on  as  presiden- 
tial timber  since  George  Washington.  That  man  is  Mr.  Herbert 
Hoover,  who  has  just  been  elected  President  of  the  Feder- 
ated Societies.  They  had  a  meeting  and  appointed  a  number 
of  committees,  and  I  wrote  him  in  criticism  of  the  omission  of 
certain  committees.  I  noted  that  they  had  a  Patent  Com- 
mittee for  the  raising  of  the  pay  and  efficiency  of  patent 
officials,  a  very  laudable  object.  I  spent  considerable  time  in 
Washington  and  tried  to  advance  that  object  some  time  ago. 
They  had  also  appointed  a  Military  Committee,  with  Colonel 
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Parsons  at  the  head.  I  was  not  particularly  impressed  with 
the  necessity  of  appointing  such  a  committee,  for  the  military 
sentiment  in  the  country  represented  by  the  American  Legion 
and  some  others  already  demonstrated  sufficient  influence 
to  have  bonus  legislation  passed  in  their  behalf  in  several  states, 
and  likewise  sufficient  influence  to  have  a  bill  passed  in  the 
House  of  Representatives  for  a  similar  purpose. 

JBut  I  did  say  to  him  that  there  were  two  things  which  his 
Federated  Societies  ought  to  consider;  first,  a  Committee 
for  the  Merchant  Marine  of  the  United  States,  and  second, 
one  for  the  Navy  of  the  United  States.  It  was  some  months 
ago  that  this  Institute,  at  my  request,  and  some  other  Institutes 
as  well,  passed  a  resolution  favoring  action  by  Congress  to 
increase  the  pay  of  the  personnel  of  the  Navy,  and  also  of  the 
Army  and  the  Marine  Corps.  I  spent  considerable  time  in 
Washington  at  my  own  expense  trying  to  further  that  object 
from  a  purely  altruistic  standpoint,  and  I  came  in  contact  with 
a  good  many  senators  and  representatives.  I  always  had  very 
courteous  treatment,  and  I  hope  that  some  things  I  did  had 
a  modicum  of  favorable  influence.  At  any  rate,  something 
was  done. 

On  another  occasion,  at  the  time  of  the  passing  of  the  Gen- 
eral Railway  bill  last  March,  I  happened  to  be  called  to  Wash- 
ington in  this  connection,  and  in  certain  matters  affecting  it 
was  of  some  use  in  opposing  the  elimination  of  a  specific 
mandatory  clause  that  the  Associated  Railway  Presidents 
wanted  to  kill. 

I  am  wondering  whether  it  is  because  of  the  character  of 
the  Federated  Societies  or  because  we  feel  we  ought  to  hold 
out  long  enough  for  some  contemplated  reforms  that  we  do 
not  care  to  join  them  now,  or  because  we  feel  that  we  would 
be  lost  in  the  shuffle.  Let  me  say  that  the  time  has  come,  quite 
some  time  ago,  when  the  engineers  of  this  country  should  use 
every  legitimate  means  for  increasing  their  influence,  and  they 
can  best  do  so  when  they  take  part  in  public  affairs  as  members 
of  a  united  body  and  not  merely  as  individuals.  This  Insti- 
tute has  done  good  work.  It  is  well  known.  It  has  tried  on 
many  occasions  to  influence  public  action  in  this  State  and  in 
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Washington.  It  has  been  sometimes  successful  and  more 
often  not.  But  it  seems  to  me  that  if  we  act  in  thorough  co-' 
operation,  as  a  part  of  a  unit,  we  are  going  to  get  a  little 
farther  than  when  we  sit  back  on  our  haunches  and  plume  our- 
selves on  our  exclusiveness.  I  hope  that  this  recommendation 
of  the  Committee  is  simply  intended  as  a  stop-gap  against 
immediate  action,  pending  the  opportunity  to  survey  the  field 
and  see  what  is  going  to  be  done  under  the  direction  of  the 
new  president.  I  certainly,  as  a  member  of  this  Society, 
would  object  very  seriously,  so  far  as  it  lies  in  my  power,  to 
any  action  which  simply  shuts  us  out  from  an  affirmative  de- 
cision in  the  comparatively  near  future.  We  should  go  in. 
not  when  the  Federated  Societies  have  proven  their  influence, 
but  while  help  is  needed  to  make  that  influence  effective. 
(Applause.) 

The  Chairman  : 

Any  further  discussion,  gentlemen?  I  would  suggest  that 
as  we  have  got  quite  a  programme  ahead  we  will  have  to  try 
and  confine  the  discussion  to  possibly  five  minutes  to  a  member. 

Mr.  E.  W.  Stern  : 

I  heard  the  report  of  the  Committee  with  much  disappoint- 
ment. The  record  of  this  Institute  has  been  one  of  progress,  a 
liberal  one.  Its  influence  among  the  other  professions,  in  spite  of 
its  few  numbers  has  been  very  great.  It  is  not  an  idle  boast, 
it  is  a  fact ;  the  first  engineering  body  of  the  United  States  to 
adopt  a  code  of  ethics  was  this  Institute.  The  first  body  to 
take  any  action  with  regard  to  organizing  engineers  for  mili- 
tary duty  was  taken  by  this  Institute.  The  membership  is 
confined  to  no  one  particular  type  of  engineer.  It  includes 
all.  For  that  reason  it  has  grown  rapidly,  considering  the 
quality  of  its  personnel.  Its  influence  has  been  great  not  on 
account  of  the  number  of  members  but  on  account  of  the  qual- 
ity of  its  membership.  I  believe  that  the  effect  of  an  organi- 
zation of  this  kind  joining  the  Federation  would  be,  as  Mr. 
Sprague  has  put  it,  extremely  helpful  to  the  engineering  pro- 
fession of  the  United  States. 
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There  is  no  doubt  in  the  world  that  to-day  it  is  numbers 
that  count  and  I  believe  that  we  can  be  of  more  service  to  the 
country  as  a  whole  and  the  country  certainly  does  need  that 
service  to-day,  by  including  ourselves  in  the  Federation.  I 
hope  the  Council  will  reconsider  and  take  action,  favorable 
action,  just  as  soon  as  possible. 

The  Chairman  : 

Any  further  discussion  ? 

Mr.  T.  K.  Thomson  : 

I  sincerely  hope  that  that  report  of  the  Committee  will  be 
adopted,  for  I  can  see  no  more  reason  for  us  joining  at  the 
present  time  with  all  these  organizations  which  have  no  stand- 
ing than  there  is  reason  for  the  English  speaking  people  to  go 
into  a  League  of  Nations. 

Mr.  Edwin  Ludlow  : 

Mr.  Chairman,  as  you  read  the  objects  of  the  consulting 
engineers  it  sounded  very  similar  to  me  to  the  objects  as  stated 
by  President  Hoover  of  the  Federated  Engineering  Societies. 
The  objects  which  he  has  named  in  organizing  that  larger  body 
were  based  on  the  question  of  service,  of  service  to  the  country 
and  of  service  to  the  engineer  and  to  bring  those  engineers 
from  all  parts  of  this  country  close  together  and  to  make  them 
a  larger  and  more  prominent  factor  in  the  development  of  the 
country  in  every  way  and  be  a  greater  influence  in  this  home 
life  and  in  the  politics  of  that  home  life  and  improve  in  every 
way  the  politics  of  this  country  which  sadly  needs  improve- 
ment. 

The  Consulting  Engineers  are  already  represented  on  the 
executive  board  by  the  members  and  it  would  very  much 
facilitate  their  taking  any  action  the  Consulting  Engineers 
would  want  if  the  Consulting  Engineers  would  join  that  action. 
You  would  already  be  represented  by  three  of  the  Executive 
Committee  and  your  objects  are  identical  with  those  of  the 
Federated  Engineers. 
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The  Secretary: 

May  I  ask  Mr.  Ludlow  to  name  the  members  of  the  Con- 
sulting Engineers  who  were  already  on  the  Board? 

Mr.  Ludlow  : 

Mr.  Stillwell,  Mr.  Channing,  and  myself. 

Mr.  G.  W.  Fuller: 

I  am  the  only  member  of  the  Committee  here  and  it  is 
fitting  that  I  say  a  few  words.  Every  member  of  the  Com- 
mittee believes  in  co-operation  among  engineers.  Every 
member  of  this  Institute  is  doubtless  a  member  of  at  least  one 
organization  that  has  already  joined  this  Federation.  Hence 
I  doubt  if  there  is  any  member  of  this  Institute  who  is  deprived 
of  an  opportunity  to  do  service  along  the  lines  in  which  the 
Federation  will  engage. 

As  our  Committee  understands  the  proposition,  this  whole 
question  of  a  federation  is  in  the  process  of  formulation. 
Along  what  definite  lines  the  program  will  follow  can  scarcely 
be  stated  now.  What  the  financial  status  is  or  will  be  we  do 
not  know.  Neither  do  we  know  what  the  future  will  bring 
forth  with  respect  to  what  Mr.  Hoover  calls  "territorial  or- 
ganization" and  which  I  personally  believe  in.  To  me,  it 
seems  more  effective  and  logical  to  build  up  from  the  local 
organizations  rather  than  to  build  down  from  the  national 
organizations. 

What  is  likely  to  happen  in  the  next  two  weeks  or  the  next 
two  months  in  carrying  forward  the  purpose  to  make  the 
Federation  the  most  effective  organization  for  co-operation 
among  engineers  is  not  now  known.  The  report  of  our  Com- 
mittee is  not  intended  to  throw  cold  water  upon  co-operation 
among  engineers.  It  takes  a  conservative  cautious  stand  at 
this  time  when  a  small  group  of  about  100  men  in  this  organi- 
zation are  quite  uncertain  as  to  the  effect  for  the  present  of 
dilution  or  having  their  efforts  diluted  by  those  of  some  35,000 
members  of  other  organizations.     With  our  limited  finances, 
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with  scanty  opportunity,  if  any,  for  representation  on  impor- 
tant committees,  I  believe  it  is  best  for  us  to  be  cautious  and 
see  what  the  future  brings  forth.  In  the  meantime  there  is 
opportunity  for  every  member  of  this  Institute  to  do  his  bit. 

I  want  to  say  a  word  in  respect  to  what  Mr.  Sprague  has 
mentioned  and  that  is  in  connection  with  the  Chamber  of 
Commerce  of  the  United  States.  I  have  had  the  privilege  of 
representing  this  Institute  as  a  member  of  the  National  Coun- 
cil. It  so  happens  that  at  the  annual  meeting  of  the  National 
Council  of  the  Chamber  of  Commerce  of  the  United  States  at 
Washington  on  the  27th  and  28th  of  this  month  I  will  find 
myself  in  the  peculiar  position  of  being  the  only  representative 
of  an  engineering  organization.  That  is,  Engineering  Council 
is  no  longer  in  existence,  so  it  no  longer  has  a  councillor.  The 
Federated  Societies  have  decided  not  to  be  a  member  so  it  has 
no  member  on  the  Council.  The  American  Association  of  En- 
gineers with  its  very  large  membership  has  like  the  Federated 
Societies  decided  that  it  will  not  finance  membership  in  the 
Chamber.  Hence  I  find  myself  going  to  Washington  two 
weeks  from  to-morrow  night  as  the  only  representative  of  an 
engineering  organization  on  the  Council  of  the  Chamber  of 
Commerce  of  the  United  States  of  America. 

Mr.  H.  N.  Chester: 

I  want  to  say  I  am  too  much  inclined  to  the  idea  that  the 
action  of  that  Committee  is  the  backwash  of  the  war,  not  the 
war  in  Europe,  but  the  war  that  is  being  waged  in  the  Ameri- 
can Society  of  Engineers. 

Mr.  Sprague: 

I  move  that  the  report  be  tabled. 

The  motion  is  seconded  by  Mr.  Chester. 

The  Chairman  : 

Under  the  circumstances  all  in  favor  of  tabling  the  report 
say,  "aye";   contrary,  "no." 

The  motion  is  lost. 
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The  Chairman  : 

I  am  sorry  that  a  man  at  this  table  should  think  that  the 
report  of  the  Committee  is  in  any  way  influenced  by  preju- 
dice. I  say  that  with  a  full  understanding  of  what  has  been 
done. 

Under  the  Constitution  there  is  no  vote.  We  simply  re- 
port and  we  shall  be  very  glad  to  consider  in  the  Council  every- 
thing that  was  said  at  this  meeting. 

The  next  is  the  report  of  the  Committee  on  appointing  an 
engineer  on  the  Interstate  Commerce  Commission. 

The  Secretary  : 

Air.  Fay  is  unable  to  be  present  but  he  has  made  his  report 
which,  however,  is  more  or  less  in  the  nature  of  a  reply  to  the 
correspondence  he  has  received  from  the  Council,  of  which 
unfortunately  I  have  been  the  mouthpiece.     He  said — 

"The  letter  of  Mr.  R.  C.  Bailey  of  the  Association  of  Engi- 
neers and  copy  of  your  reply,  regarding  the  appointment  of 
an  engineer  to  the  Interstate  Commerce  Commission,  came  in 
during  my  absence  from  Boston.  On  December  2d  I  wrote 
Mr.  L.  K.  Sherman,  President  of  the  American  Association 
of  Engineers,  regarding  this  matter  but  received  no  reply.  I 
also  wrote  to  Mr.  Hansel,  Chairman  of  the  Committee  of  the 
American  Society  of  Civil  Engineers  urging  co-operation  by 
our  several  Committees,  but  as  yet  have  not  heard  from  him 
either.  "Very  truly  yours, 

"(Signed)     Frederic  H.  Fay." 

The  Secretary: 

It  seems,  Mr.  President,  that  a  word  of  explanation  might 
be  in  order.  And  it  is  this:  that  in  March,  1913,  when  Mr. 
Sprague  was  President  of  this  Society  we  addressed  a  com- 
munication to  President  Wilson  urging  the  appointment  of  an 
engineer  upon  the  Interstate  Commerce  Commission  on  the 
theory  that  they  had  recently  passed  the  act  to  value  the  rail- 
roads— and  that  gave  a  good  opening  for  the  urging  of  an 
engineer  upon  the  Committee.  A  little  later  on  we  re- 
addressed  President  Wilson  upon  the  same  subject  and  about 
a  year  ago  the  Engineering  Council  took  the  matter  up  and 
also  addressed  the  President  of  the  United  States. 


At  that  time  Engineering  Council  advised  us  of  this  con- 
templated action  and  we  gave  them  our  communications  to 
the  President  and  I  think  it  was  some  aid  to  the  Secretary 
of  the  Engineering  Council  in  preparing  their  communication 
to  the  President.  Then  again  when  a  change  in  the  adminis- 
tration seemed  possible  the  matter  was  again  presented  to  our 
Council,  whereupon  a  Committee  was  appointed  consisting  of 
Mr.  Fay  as  Chairman,  Air.  Stillwell,  Mr.  Chester,  and  Mr. 
Ludlow. 

At  that  time  the  Civil  Engineers  had  a  similar  committee 
headed  by  Charles  Hansel  and  the  American  Association  of 
Engineers  had  also  created  a  committee  for  a  similar  purpose. 
At  the  direction  of  the  Council,  I  as  Secretary,  wrote  our 
Chairman  suggesting  that  inasmuch  as  there  were  so  many 
societies  working  for  the  same  purpose,  that  they  might  do 
what  we  did  in  the  case  of  the  Engineer  Officers  Reserve  Corps 
by  creating  a  committee  consisting  of  the  chairmen  of  the 
various  committees  and  it  was  suggested  to  our  own  Chairman 
that  that  action  be  taken  by  him  and  further  suggesting  that 
if  the  Engineering  Council  had  gone  out  of  existence,  and  the 
Federated  Engineering  Societies  had  created  a  similar  com- 
mittee, that  they  might  make  the  Chairman  of  such  Committee 
the  Chairman  of  the  Joint  Committee  and  it  is  that  to  which 
Mr.  Fay  refers  in  this  letter  and  we  presume  that  that  is  the 
theory  upon  which  Mr.  Fay  is  working. 

The  Chairman  : 

I  presume  this  can  only  be  taken  as  a  report  of  progress. 

The  next  in  order  is  the  address:  "Engineering,  Past  and 
Future,"  by  Colonel  George  Duncan  Snyder.  I  am  sorry  to 
say  that  Colonel  Snyder  is  very  seriously  ill  and  therefore  can 
not  meet  with  us  to-night.  Mr.  Davies  has  his  paper  before 
him  and  with  your  consent  he  will  read  it.  The  paper  will 
come  to  you  later  on  in  printed  form. 

(The  Address  of  Col.  Snyder  was  then  read  by  Mr.  Davies.) 

The  Chairman  : 

Gentlemen,  you  have  heard  a  very  scholarly  paper.  We 
ought  to  acknowledge  it. 


Mr.  G.  S.  Williams: 

A  gentleman  sitting  beside  me  who  has  heard  many  more 
reviews  of  that  kind  than  I  have  heard  expressed  the  view  that 
it  was  the  best  thing  he  had  ever  heard  and  I  move  we  tender 
to  its  author  our  sincere  thanks  for  his  effort  and  our  appre- 
ciation of  the  very  thorough  manner  in  which  he  has  handled 
the  problem  which  he  has  undertaken. 

The  Chairman  : 

You  have  heard  the  motion.  Colonel  Snyder  no  doubt 
will  deeply  appreciate  that  his  labors  have  been  so  appreciated 
by  us. 

The  motion  is  unanimously  carried. 

Mr.  Chester  brought  up  the  subject  of  a  change  in  the  date 
of  the  annual  meeting  from  Monday  to  Thursday. 

The  Chairman  stated  that  the  matter  should  be  carefully 
considered  and  that  it  would  be  necessary  to  amend  the  By- 
Laws  in  accordance  with  this  suggestion  if  adopted. 

The  Secretary: 

The  annual  meeting  of  the  Institute  of  Consulting  Engi- 
neers was  purposely  set,  when  the  Constitution  was  revised 
years  ago,  to  be  held  on  the  second  Monday — I  think  it  was 
the  second  Monday — but  at  any  rate  purposely  held  to  be  the 
night  before  the  meeting  of  the  Civil  Engineers.  Their  regu- 
lar meeting  starts  on  Wednesday.  On  Tuesday  night  is  the 
meeting  of  the  past  presidents  and  officers  and  in  consequence 
this  annual  meeting  is  set  for  the  night  previous  to  that  in  the 
hope  that  those  members  of  the  Civils  who  are  in  New  York 
would  be  able  to  attend  the  annual  meeting. 

After  further  discussion,  the  Chairman  put  a  motion,  which 
had  been  made  and  seconded  that  it  was  the  sense  of  this  meet- 
ing that  the  annual  meeting  be  changed  from  Monday  to 
Thursday.  The  motion  was  lost.  The  meeting  then  in- 
structed the  Secretary  to  send  out  a  questionnaire  on  the 
subject  to  the  entire  membership. 

The  meeting  adjourned  at  10 :  45  p.  m. 
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